Introduction

The ancient territory of Inishowen is now a barony of the County of Donegal and in it is Malin
Head, the most northern point of Ireland. Inishowlength is 26 miles, and greatest breadth
about 25 miles. It comprises an area of 197,860 statute acres, or about 309 square miles.

On its northern shores is the Atlantic Ocean; Lough Foyle forms its eastern boundary, and Lough
Swilly its western. Its connected with the mainland on the south, and is, therefore, not an inis,
or island, as its name implies, but a peninsula.

Inishowen has been identified as one of the most disadvantaged rural areas in the Republic of
Ireland. This is in part due tdsi border proximity, geographical isolation and the lack of
economic development. The ramifications of this include high unemployment, rural
depopulation, and low income amongst the small farming and small fishing communities.

Inishowen Development Partrership:

Inishowen Development Partnership (IDP) includes the NDP delivery body in the Inishowen
Peninsula. IDP offers a high level of continuity, expertise and experience in the design, delivery
and administration of innovative development solutionse dim of IDP has been to encourage
and help rural people to think about the lortgem potential of their area. It seeks to encourage
the implementation of linked, high quality, original proposals for sustainable development
designed to encourage expeemation with new ways of enhancing the natural and cultural
environment, reinforcing the economic environment in order to contribute to job creation and
improving the organisational abilities of local communities.

Background to the RSS

The Rural Social Scheme purpose is to provide additional income for low income
farmers/fisherpersons and was initiated by Minister Eamon O Cuiv, Dept of Community Rural &
Gaeltacht Affairs, announced in 2003 and launched in 2004. The scheme provides the
community with exprtise and experience which the workers bring to the projects, performing
valuable work in the local communities.

We are now in year 5 of the Rural Social Scheme and the scheme has become widely renowned
for its input to rural communities as well as thienefits to the participants. With an allocation of

30 participants which is made up of 26 farmers and 4 fishermen with 2 supervisors; a variety of
works has been completed over the past year. The vast majority of this work has been in the area
of village enhancement project and environmental maintenance work, maintenance and
caretaking of community, sports facilities, child care facilities and special needs facilities. The
scheme is very important to the individuals who participate, not only as a weeasing an

extra income to supplement their often inadequate farm/fish income but also as a social outlet.
The community groups who were successful in their applications are delighted with the



participants and the volume of work that has been achi¢ley;feel it is an invaluable service
to the local communities which otherwise would be left undone.

TERMS OF THE RURAL SOCIAL SCHEME (PARTICIPANTS)

On approval, IDP immediately advertised the Rural Social Scheme highlighting the terms and
conditions oneligibility and the type of activity to be undertaken as well as organising local

information evenings.

The work to be undertaken falls into the following broad categories:

Maintaining and enhancing waymarked ways, agreed walks and bog roads etc.
Energy conservation work for the elderly and the less well off

Village and countryside enhancement projects.
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Social care and care of the elderly, community care for boteghreol and afteschool
groups

1 Environmental maintenance worknaintenance andacetaking of community and sporting
facilities

Projects relating to not for profit cultural and heritage centres.

Community Administration/Clerical Duties

Any other appropriate community project identified during the course of the scheme.

The scheme ainm® provide low income farmers/fisherpersons communities with valuable
experience which workers bring to the scheme; it also helps the participants improve their
existing skills and talents allowing them to performing valuable work within their local
communities. Individual applicants are asked to contact IDP where an application form will be
forwarded to them for completion. Applicants to the scheme will be required to confirm with the
Department of Social & Family Affairs that they are eligible toipgrate on the scheme.

Successful applicants for the scheme who are in receipt offHahassist, Job Seekers



Allowance/Benefit may not receive this payment from the Department of Social & Family

Affairs so long as they are participating on the scheme.

COMMUNITY GROUPS

As is widely known community groups are made up of volunteers and are responsible for the
promotion of community projects, without community projects most rural areas would have very
limited facilities and without the support of the Rural Social Schenmsetpeojects would not

survive. The Rural Social Scheme benefits the groups by providing a maintenance and
caretaking service, all of our projects would be used by the wider community; from children
through to Senior Citizen, for example the Community t@siHalls are used for
educational/recreational classes (from computer courses, speech and drama to art classes and
l rish dancing), senior and junior summer cam
playschool groups, mother and toddlers groaps for meeting for all the local committees. All

the sporting facilities are also used by the wider community e.g. the local schools and youth
clubs, as well as the adults for fitness and training especially now that a number of them have
Astro Turf all weather pitches. We also have participants working for community groups who

cater for those with special needs.

Community groups play a very important role in the delivery of the Rural Social Scheme as they
determine and put in place the various w@tkns which participants will be employed to
undertake. The community groups submit project work plans for their respective areas. These
plans outline the various tasks being put forward and a timetable for their completion. Groups
also ensure that anworks they propose to have completed by the scheme have relevant
permission from local authorities etc. A detailed account of the projects and Rural Social

Scheme participants assigned to those projects are included in pages; 8 to 33.



James Connolly Day Centre(inishowen Parents & Friends of the mentally
handicapped)

The James Connolly Day Centre improves services
for the children and adults with an intellectual
disability; they own the facility (Day Centre/Respite
Centre) and thesurrounding area which includes
large gardens, walkways and a duck pond. They
also have the use of the adjoining Garden centre and

Poultry area, it is vital that these area are kept in

good condition as they are used for the recreatjii
and development ahe adults and children whq

use the facility. They hope to extend and impro

Without the help of the Rural Social Scheme t

group could not do the worthwhile work that the

are presently doing.

Denis Doherty is the Rural Social Scheme participant
currently responsible for the day to day maintenance of the




Duck pond, Poultry area, Garden centr e, dr i v e
duties include general maintenance of the doors,sgatel fences as well as grass cutting,
weeding, pruning, repairing tunnels, power washing, cleaning the duck pond and surrounding
area and maintaining and disinfecting poultry houses.

DenisiThe scheme works well fotdmhegl hdr mer bwi ph

Greencastle Community Centre

Greencastle Community Centre supports all local
community groups, continuously developing the centre to
meet their needs. Its houses two local playschool groups
as well as providing a rearce facility and running
numerous courses; from Yoga, to Irish Language classes.

The centre is continuously being developed which

wheelchair access, kerbing and retaining walls for n
grass playground, new boundary fence at rear
shrub/hedge planting, the Rural Social Scheme work
assist with all of the above as well as normaltire

maintenance of grounds and existing buildings, grass cutting, power washing etc.

The centre has the support of two Rural Social Scheme workers
Barry Doherty and Michael Farren, these workers provide the
necessary maintenance and caretaking certd enable the
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centre to operate, as the




building is used by multiple groups the rooms have to be set up for various uses at various times.
Grounds and buildings have to be maintained as well as equipment. Both workers are delighted

to be participatingn the Rural Social Scheme and had the following to say;

Barry, il am delighted to be on the RSS, | enjoy the flexibility, with four children to provide for

and fishing the way it is | could not have su
Michael,ilt hi nk i tés a great scheme, with the | i1 m
coul dndédt survive without ito.

Carndonagh GAA

The CarndonaglGAA facility is used by the

wider population to promote Irish culture through
. sport, music and dance; it is also used by
community groups for meetings and by local
schools for sporting activities. The facility

consisting of two full sized pitches, ondl a

weather pitch, one juvenile pitch a 150 vehicle
car park and a pavilion consisting of four changing rooms with showers, a referees room, public

toilets, a meeting room, a general assembly room with full

kitchen and two storage rooms and a machinery .sh€
Spectatorsd stands are
won club grounds of the year in Co. Donegal and
considered to be a bench work for club facilities in t
North West and most of this can be accredited to the
carried out by the Rural @l Scheme participant.




Eamon McCole the Rural Social Scheme participant working on this project is responsible for
maintenance of the playing pitches and surrounding area including car park, hedging and
boundaries, pavilion and equipmei.a monés duti es include grass
strimming, power washing, ledging, net/goal post mending, fence repair and all minor repairs to

the facility.

Eamon,il t hink i1 tbés a great scheme, I e nditey wor K
chance of work. oo

Qui gleyds Point Community Centre

i Qui gl eyds Point Conpwpose ty Ce
community resource centre continually being
developed to meet the needs of the community with a
number of improvements including tarmac dfose

park and extension. It possess a sports hall with
changing rooms, showers with storage and additional

activity space to the rear, a resource office, a senior

day room, preschool playrooms and outdoor toddler

play area, kitchen, toilets, dance roameeting/activity room and fully equipped IT suite, car
park and external training pitch. ARnThe centr
various  activites and  events,
approximately 450 infants, parents,

youths and adults use the facilgyery

week, the centre depends on the Rural

Social Scheme worker to operate to its

full potential . o



Daniel Logue is the Rural Social Scheme participant who

helps maintain the centre, Daniel is responsible for the

setting up of rooms and main hall famictions and events

as well as cleaning and recycling, opening and closing the

centre for the various groups and carrying out internal and

external minor maintenance and repairs, he is also

responsible for the power washing of walkways and steps as wakiasaining the landscaped

areas.

Daniel /A wort h whil e scheme for the far mer, wi t h

Milltown House (Friends of James Connolly Hospital)

Milltown house provides
services and enhances
living  conditions for
those  with  learning
disabilities. They provide

a respite care service

which was identified as a
particular need for the local community, the provision of this service alleviates the ongoing
burden of care faced by the families of those with learningotlitkas who are not otherwise
catered for within the standard health service. The residential facility provides overnight care
facilities, conference facilities, large gardens, learning programmes
and a swimming pool for the development of physical tdsliand
therapies. The caretaking/maintenarafehouse andgroundsto
ensure the safety and wellbeing as well as meeting the national
standardgor those using the facilitwould not be possible without

the support of the Rural Social Scheme worker.



